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1. ORGANIZATIONAL ASSESSMENT

What is our church passionate about?

What mechanisms or ministries does our church already have that we can pivot toward a school partner, 
e.g. small group ministry, children’s ministry, student ministry, food pantry?

What are our church’s vision and goals for this school partnership?

Who will be our “champion” to take the lead on our school partnership? Who else in the church should be 
on the partnership team, e.g. teachers, leaders with varying gifts, different age demographics?

2. CONGREGATIONAL ASSESSMENT

What skills do the people who attend our church have, e.g. professional expertise, hobbies, leadership 
skills?

What businesses or companies do the people in our church own or work for?

What do the people in our church do when they aren’t in our building, e.g. extracurricular activities, volun-
teering, club memberships?

What are the people in our church comfortable with regarding COVID-19?

CHURCH ACTION PLAN

Answer the following questions  prior to  meeting with a potential school partner. This will help your 
church  to clarify your purpose and  set realistic goals  for your partnership.


