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1. ORGANIZATIONAL ASSESSMENT

How is our school currently engaging community partners (and specifically faith-based partners)? 

Who will be our school “champion” to take the lead on our community partnerships? Who else in the 
school should be on the partnership team?

What are our school goals in general? For our community partnerships?

Based on our school’s goals and current structure/bandwidth, what partnership activities are feasible and 
will have the most impact this year?

2. VOLUNTEER EXPECTATIONS

When will we need volunteers, e.g. during the school day, in the evenings, on weekends?

What skills and gifts will my volunteers need to have?

What are our district/campus guidelines regarding COVID-19? What are some COVID-safe opportunities 
volunteers can help with?
 

SCHOOL ACTION PLAN

Answer the following questions  prior to  meeting with a potential church partner. This will help your 
school  to clarify your purpose and  set realistic goals  for your partnership.


