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Roles and Responsibilities
As stated in the By-Laws, the Board of Directors is responsible for supervising and controlling the business, property, and affairs of Loving Houston. All Board members must:

· Have a passion for churches caring for local schools
· Fulfill key roles as appointed (e.g. Chair, Treasurer, Secretary, Board committees)
· Review materials from staff and committees prior to Board meetings
· Attend a minimum of two Loving Houston events each year
· Serve as a Director for an initial term of one year, followed by a maximum of two three-year terms
· Invest in in Loving Houston at a financial level that is personally meaningful and work with the Executive Director to obtain donations from foundations, churches, and/or personal networks totalling $10,000/year
· Have bandwidth and willingness to champion Loving Houston in their spheres of influence, reach out to potential investors and church partners, and think through meeting topics before each board meeting
· Sign Loving Houston’s Affirmation Statement, Conflict of Interest Disclosure Statement, and Confidentiality Agreement at the beginning of each year
· Track volunteer hours on a quarterly basis

Loving Houston’s Board of Directors is composed of no fewer than 3 and no more than 11 individuals. Loving Houston aims to have a minimum of 2 Board Members per category (some Board Members may represent more than 1 category): 

· Influence with Churches
· Influence in Education
· CEO/Entrepreneur/Corporate Executive
· Nonprofit Leader
· Influential Pastor with Church-School Partnership Experience
· Church-School Partnership Leader


Terms and Service
The Board of Directors meets quarterly and is given notice at least 14 days previous to the meeting by the Executive Director. Members of the Board of Directors are elected by a majority of Directors at the annual meeting, or as occasion requires. A Board Member may:
· Serve for no more than two contiguous three-year terms
· Not be eligible for re-election after two contiguous three-year terms until after a one-year sabbatical
· Resign at any time by giving written notice to the Board Chair
· Complete an exit interview upon resignation or completion of their term

Each Director is assigned to a Group, with an initial three-year term, and is then eligible for re-election. 


The Board of Directors will maintain an Executive Committee to ensure continuity in board leadership. They will meet regularly with the Executive Director in preparation for quarterly Board meetings.
· Former Chair. The Former Chair provides coaching to the Current Chair.
· Current Chair. The Chair gives active direction and exercises oversight pertaining to all affairs. 
· Incoming Chair. The Incoming Chair observes and learns the role of the chair in preparation for their fulfillment of the position in the following year

The Board of Directors must minimally consist of a Chair, a Secretary, and a Treasurer. Their responsibilities are as follows: 
· Chair. The Chair gives active direction and exercises oversight pertaining to all affairs. He or she may sign contracts or other instruments, which the Board of Directors has authorized to be executed, and shall perform all duties incident to the office of Chair as may be prescribed by the Board of Directors.
· Secretary. The Secretary shall keep the minutes of Board meetings; see that all notices are duly given in accordance with the provisions of the Bylaws, ensure staff members keep corporate records; and in general perform all duties incident to the office of Secretary.
· Treasurer. The Treasurer shall be responsible for and oversee all financial matters of the Corporation. The Treasurer shall ensure staff members properly receive and give receipts for moneys due and payable to the Corporation and deposit all such moneys in the name of the Corporation in appropriate banks, and in general perform all the duties incident to the office of Treasurer.

The Board Committees of Loving Houston are as follows:

· Personnel Committee. Ensures that the organization has the needed number of board members, advisors, and staff who are equipped to accomplish the mission by providing leadership for the following responsibilities:
· Evaluating current board members, advisors, and staff
· Maintaining a list of potential candidates for each role
· Ensuring that everyone has the training and materials needed to perform their roles effectively
· Making recommendations to the Board of Directors regarding staff salaries
· Taking the lead in succession planning as needed
· Recommending the incoming board chair & committee chairs at the Q3 board meeting

· Finance Committee. Ensures that the organization’s financial statements and practices are compliant and above board, and that the organization’s stakeholders clearly understand the financial status of the organization. This will be accomplished by:
· Ensuring that accurate and complete financial records are maintained
· Ensuring that accurate, timely, and meaningful financial statements are prepared and presented to the Board and externally as required (e.g. Form 990, annual financial review)
· Overseeing annual budget preparation and financial planning

· Philanthropy Committee. Ensures that the organization has the resources needed to accomplish its mission of advancing community transformation to help churches serve local schools. This will be accomplished by:
· Ensuring that Board Members and stakeholders have the materials and information needed to champion Loving Houston in their spheres of influence
· Ensuring that Staff Members have a strategic and organized plan to raise the funds needed to accomplish the mission of the organization

· Program Committee. Provides strategic planning support to ensure focus and direction of programs and services. This will be accomplished by:
· Providing guidance for the Director of Programs in setting priorities for programs and services
· Ensuring that the organization has a program evaluation process to measure the extent to which Loving Houston is achieving its mission
· Regularly using evaluation data to inform and continuously improve programs

· Committee Chairs work with the Staff representative to create meeting agendas, lead committee meetings, ensure minutes are recorded, follow up on action items, and present updates during Board meetings.
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The Loving Houston Board of Directors is a select group of volunteers chosen to advise and empower Loving Houston in its mission. Each Director brings unique skills and experiences that will enable Loving Houston to collaborate more effectively with community, business, education, and faith leaders, and to fulfill its mission to advance community transformation in Greater Houston by helping churches serve local schools.
 
As a Director, together with other Directors, you will help to ensure the financial stability of the organization, provide general strategic direction, evaluate the Executive Director, approve general policies, approve the annual budget, and champion the organization within your spheres of influence.
 
Loving Houston Method of Operation
· Operational direction is to be established by the Executive Director, with approval from the Board of Directors.
· Directors may be requested to participate in various aspects of Loving Houston’s activities.
· All Directors are requested to provide feedback and participate in informed voting at regular Board meetings.

Loving Houston Director Profile
· Committed to Jesus Christ.
· Committed to the mission of advancing community transformation by helping churches serve local schools.
· A person of influence, standing, and respect in the Greater Houston community.
· Willing to be generous with influence and affluence.
· Willing to share time and talent.
 
Loving Houston Director Expectations
· Have a passion for churches caring for local schools
· Fulfill key roles as appointed (e.g. Chair, Treasurer, Secretary, miscellaneous committees)
· Review materials from staff and committees prior to Board meetings
· Attend a minimum of two Loving Houston events each year
· Serve as a Director for an initial term of one year, followed by a maximum of two three-year terms
· Invest in in Loving Houston at a financial level that is personally meaningful and work with the Executive Director to obtain donations from foundations, churches, and/or personal networks totalling $10,000/year
· Have bandwidth and willingness to champion Loving Houston in their spheres of influence, reach out to potential investors and church partners, and think through meeting topics before each board meeting
· Sign Loving Houston’s Affirmation Statement, Conflict of Interest Disclosure Statement, and Confidentiality Agreement at the beginning of each year

 Loving Houston Directors can expect:
· Accurate and timely reports from staff to facilitate decision-making.
· A working environment that values and respects their time, ideas, and contributions.
 
 
AFFIRMATION
 
I have read, understood, and affirm the mission of Loving Houston, the Method of Operation, the Director Profile, and Director Expectations.
 
 
 
 
______________________________________		______________________________________
(Board Member’s Signed Name)                                          (Board Chair’s Signed Name)
 
 
 
 
 
______________________________________		______________________________________
(Board Member’s Printed Name)                                        (Board Chair’s Printed Name)

 
 
 
 
 ______________________________________		______________________________________
(Date)                                                 			(Date)

 
 
 
 
 


[bookmark: _4whzujx88ml8][image: ]
CONFLICT OF INTEREST DISCLOSURE STATEMENT
 Version September 13, 2018


1. To the best of your knowledge, do you or any family member have directly or indirectly any interest which might impair your independence of judgment or affect your decisions with respect to Loving Houston?      ◯ Yes      ◯  No

2. To the best of your knowledge, do you or any family member engage in any outside activities which might impair your independence of judgment or affect your decisions with respect to Loving Houston? 
  ◯  Yes      ◯ No

3. To the best of your knowledge, have you or any family member accepted any gifts, benefits or favors which might impair your independence of judgment or affect your decisions with respect to Loving Houston?    
       ◯ Yes      ◯ No

4. To the best of your knowledge, have you or any family member engaged in any other activities which could possibly be regarded as constituting a conflict of interest regarding your position as a Board Member of Loving Houston?   ◯ Yes      ◯ No

If your answer to any of the foregoing four questions is “yes,” please list a statement of facts: 
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________

I will exercise the utmost loyalty, good faith, honesty, and fair dealing in all transactions related to Loving Houston and will not use my position or knowledge gained there to the detriment of the ministry or to my benefit or the benefit of family members. In my opinion, none of the interests disclosed herein place me in a position of having a conflict with Loving Houston. I hereby agree to report to the Chairman of the Board any new situation which may develop before completion of my next questionnaire. 


_____________________________   ____________________________    ________________
Signature 				Printed Name 				Date
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To ensure the protection of confidential information, and to preserve any confidentiality necessary, I as a Board Member of Loving Houston agree that:


1. Confidential Information to be disclosed can be described as and includes: Business information relating to proprietary ideas, existing and/or contemplated products and services, research and development, production, costs, profit and margin information, finances and financial projections, customers, clients, marketing, and current or future business plans and models, regardless of whether such information is designated as “Confidential Information” at the time of its disclosure.

2. Board Members shall limit disclosure of Confidential Information within its own organization to its directors, officers, partners, members, employees and/or independent contractors (collectively referred to as “affiliates”) based upon a need-to-know basis. Board Members and affiliates will not disclose confidential information obtained from Loving Houston unless required to do so by law.



_____________________________   ____________________________    ________________
Signature 				        Printed Name 			       Date
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